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Agenda

@ Introduction to Link Together Initiatives
@ 2024/25 Sponsored Projects and Fund Allocation

@ Eligibility and Selection Criteria for Applications

@ Application Procedures and Implementation Schedule

@ Q&A
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Link Together Initiatives Consultancy Advisor

Community Project Funding

Assist in defining the application for funding programme,
screening criteria, and due diligence to identify the most
suitable charitable organisations.

Link University Scholarship

Assist In recruitment, collection and verification of data,
liaison, formulation of evaluation criteria, arrangement of
Interview dates, and disbursement of scholarships,
among other matters.
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Linking Lives & Communities

s ‘4 A ‘& Link Together Initiatives is our flagship charity and community engagement programme. It was established in 2013 to

= -EREE

Link Together Initiatives

engage stakeholders in the communities we serve to help us identify changing social needs and find the most effective
ways to enhance the sustainable development of our communities through impactful and innovative projects.

With unitholders’ approval, Link contributes up to 0.25% of its net property income from the previous
financial year to charitable causes.

* Link University Scholarship: Our flagship programme launched in 2015 to provide non-means-tested
scholarships to students who are the first in three generations of their families to attend university in
Hong Kong.

« Community Projects by NGOs: Partnering with the like-minded non-profit organisations to implement
innovative projects that generate positive impacts for the community.

3 Focus Areas

We aim to create the optimal impact through focusing on areas that are highly related to Link’s portfolio and
core strengths:
- Environmental Sustainability - Inclusion & Active Ageing - Youth Empowerment
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Link Together Initiatives

Goals
« Support projects with innovative service concepts to address service gaps in society

« Support charitable organisations in providing services to communities surrounding Link's
properties and promote sustainable community development

Principles

« Support startups and well-established charitable organisations in serving those Iin need
through innovative service models

« Establish long-term partnerships with charitable organisations and actively participate in
project management, especially in formulating contingency plans

« Connect different stakeholders, including community members, businesses, and employees,
through Link's property network to develop the community together

« Establish an ecosystem for charitable organisations and create synergies

* Promote projects and issues of concern through Link's online social platforms
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Link Together Initiatives Social Media Platforms and
e-Magazine “Channel 823"
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Sponsored Projects 2024/25

A.

Arts’ Options

Hong Kong Expresswe Arts
Therapy Service Center Ltd.
v

InsplrmgHK Sports

Foundation Ltd.
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Link University Scholarship

N

Established in Total funding

2015 36.4 million*

YR S ) i’av
"f Qf‘ f'“ ¥ L '*?am‘%
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LINK Link University Schol larship 2024/25 Presentation Ceremony Eillh‘ﬂ

Number of beneficiaries Covering

1,820° 12 universities

*As of 2024
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Annual funding amount: Up to 0.25% of its net property income from the previous financial year

Funding Distribution for 2024/25

Other

$18M Projects

Link University
Scholarship
25%

« Sponsoring for 9 Community Projects
 Link University Scholarship
« Other projects

The funding amount for a project varies from hundreds of thousands to millions
of Hong Kong dollars, depending on the scale of the project.

A single project can receive up to 30% of the total funding allocated for that year. Community Projects

0)
(Note: The funding distribution may be adjusted based on actual needs, selection 63%
procedures, etc)



Link Together Initiatives

Application Detalls
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Eligible Applicants

A charitable organisation registered under Section 88 of the Inland Revenue Ordinance
(Cap 112) or, if the applicant organisation is a charitable organisation in any jurisdictions
outside Hong Kong, prime reference should be made to the descriptions adopted by the
relevant government department(s) or authority(ies) in the respective jurisdictions, which
has/have the legal powers or authorities similar to that of HKIRD in declaring charitable
status and/ or classifying charitable organisations in the relevant jurisdictions;

The organisation provides charitable services to local communities in the vicinity of the
properties owned and/ or operated by Link;

Board or Executive Committee members of the applicant organisation must not be a
Connected Person (as defined in the Hong Kong Code on Real Estate Investment Trusts)
of Link;

The applicant organisation should not propose projects that have the sole or dominant
purpose of promoting a particular political event/campaign or a specific religious event;

Granted projects are required to start in October 2025. The funding must be used to
support the implementation of the projects

11
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Selection Criteria

Match with the focus area(s);
Ability to address social need(s) with innovative concept(s) and effective solution(s);

Sustainability and potential for further growth of the project;

- A

Involve collaborations among social service sectors to maximise the impact to the
community;

5. Potential to promote the participation of Link’s staff and its stakeholders in the project, e.g.
employee volunteering and tenant engagement, etc.;

6. Track record of the applicant in providing the proposed or similar services;
7. Use of funds in an appropriate and cost-effective manner,

8. Comprehensive mechanism to evaluate the success of the project, such as Total Impact
Assessment to evaluate and quantify the value.
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Selection Criteria (Cont’d)

@ Please note :

« Applications for supporting any recurrent operating costs, conferences, annual
meetings, endowments, advertising campaigns and/or fundraising activities of the
applicant organisation will not be considered.

* Project-related administrative costs should not be more than 10% of the total
funding requested.

* Projects and funding will be reviewed and recommended
by the Selection Committee, and approved by the Link
Board of Directors.

« The Selection Committee comprises representatives from
the HKCSS as well as various departments within Link.
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Application Schedule

Application Period From 24 March 2025 to 30 April 2025, 23:59 (HKT)
Review, Selection, and May-June 2025

Interviews Interviews tentatively scheduled for mid-June (11-13 June)
Approval July 2025

Announcement of results August 2025

Project Implementation Period From 1 October 2025, to 30 September 2026

December 2025 (Quarter), March 2026 (Interim), and June 2026

(Quarter)
Within 1 month after the completion of activities

(i.e., by 31 October 2026)

Submission of Progress Reports

Submission of Final Report

(Note: The schedule is subject to revision based on actual needs, selection procedures, etc. Link has the right to
revise the content of the "Link Together Initiative" without further notice.)

14
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Application Method

1. Enter Link Together Initiatives webpage:
https://www.linkreit.com/en/community/link-together-initiatives/
Fill out the online application form, upload project proposal and
relevant documents.

2. Application deadline: 30 April 2025 (Wednesday) 23:59 @

**|_ate and/or incomplete submission will not be considered**

15


https://www.linkreit.com/en/community/link-together-initiatives/

Application Procedures

Business Investor Relations  Sustainability EN v Q

Home § Community >

Link Together Initiatives

Community Projects
Link 20th Anniversary Outstanding Students Scholarship
Link University Scholarship

1. Enter Link website (https://www.linkreit.com/en/)
% 2. Click the menu on top right

3. Click Community > Link Together Initiatives > Community Projects


https://www.linkreit.com/en/

e
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Business  Investor Relations  Sustainability

Important Dates for Project Funding 2025/26

March to April May to July October to September of the following year
Call for proposals Review, select and interview Project Implementation

Application for Funding in 2025/26

Please click here for the list of Link Together Initiatives 2024/25 awarded projects. Application for 2025/26 will be open in Mar 2025. For
any enquires about our programme, please contact linktogetherinitiatives@linkreit.com.

- | Learn more about funding details and FAQ

Application Procedures (Cont’d)

AR
LINK &£
Focus Areas

Business  Investor Relations  Sustainability EN~ Q

Supports projects with innovative service concepts that fill service gaps in the society. The fund supports the specific focus areas of:

1. Environmental Sustainability — supporting sustainable development
2. Inclusion and Active Ageing — promoting social inclusion and active living for seniors
3. Youth Empowerment — empowering and equipping youth for a better future

17

Eligible Applicants

Selection Criteria

Please review necessary documents for

application before filling in online application form.

Grant Amount

Necessary Documents for Application

Application Schedule

FAQ

4. Click “Learn more about funding details and FAQ”
5. Click “Apply Now” to enter online application form

Application Deadline

-  Apply Now

="Organisation MUST complete and successfully submit the online application, together with ALL necessary

documents, on or before HKT on 9 May 2023 (Tuesday). Late applications and insufficient documents will not be

considered.
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Application Procedures (Cont’d)

[ga

0 Terms & Conditions 2 | Organisation Information .,  Gontact Ferson anc Basic Information about the Online Applica'[ion FOI’m

Authorised Person for Project Project

Upload Project Proposal and

5 | Budget Summary G _
Related Documents

Part | - Terms and Conditions

1. The applicant organisation must be a charitable organisation that is registered under Section 55 of the Inland Revenue Ordinance (Cap. 112) or, if
the applicant crganisation iz a charitable organisation in any jurisdictions ocutside Hong Kong, prime reference should be made to the descriptions
adopted by the relevant government deparimenitis) or authority(ies) in the respective jurisdictions, which hashave the legal powers or authorties
similar fo that of HKIRD in declaring charitable status andior classifying charitable organisaiiens in the relevant jurisdictions.

2 The applicant organisation must be providing chartable services to local communities in the vicinity of the properties owned and/ or operated by
Link.

3. Beard or Execufive Commitiee members of the applicant organization must not be a Connected Person (as defined in the Hong Kong Code on Real
Estate Investment Trusts) of Link.

4 The applicant organisaficn must not propose projects that have the sole or dominant purpose of promoting a particular political eventicampaign or a
specific religious event.

5. The Project of this application submitted by the applicant organisafion does not receive funding(s) fro Checking the terms and conditions is required In order to proceed
organisation’s confribution and Government subsidy). . . .
with the application process.

6. The information provided in the application form, project proposal and other related documents by the

7. Graniees zhall

4. About Spendin

m [€fourorganisation has read and agreed with the Terms and Conditions and would like to proceed with the application.

(a) Each Gran

{b) During th
standard p
declaratio

(c) Grantees
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Application Procedures (Cont’d)

Please have the necessary documents prepared for uploading to
complete the application.

Online Application Form

R L . Contact Person and Basic Information sbout the _ Contact Person and Basic Information about the
Terms & Conditions Organisation Information 3 . - 4 . 5 | Budgst Summary 1 | Terms & Conditions | 2 | Organisation Information ) _ 4 ) 5 | Budgst Summary
Awthorised Person for Praject Project Authorised Person for Praject Project
Upload Project Proposal and _ ™ Upload Project Proposal and
Relsted Documents Related Documents

= Part Il - Contact Person and Authorised Person for Project

Organisations must submit the online application with 31l the related documents and propaesal on or before 7 May 2024 (HKT). Late i . i
Mame of Service Unit for Project

applications will not be considersd.
English
Part Il - Organisation Information o
inzse
Organisation name which is registered under section 88 of the Inland Revenue Ordinance (Cap11Z) or Organization name | |
declared with charitable status andlor classified as charitable organisation in the relevant jurisdictions by the government
department(s) or authority(ies) in the respective jurisdictions Telephane No.
English -
| | B5Z i
Office Address
Chinase
| | English
Organisation Register Location
Chinzse
(O Hong Kong
(O Qutside Hong Kaong | |
Telephone Mo, Website:
B52 1 | |
Office Address Social Media Page e.p. Facebook, Instagram, Weibo
English (Please provide the URL e.g. hitps-fwww facebeok. com/LinkTogetherinitistives!; hitps: v instagram comBnkreithk!. If there is no socis|
| | medis platform, plesse input ™A')
Ehinzzz Contact Person
| | Title

1 M 1 M [ ]
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Application Procedures (Cont’d)

. - L . Contsct Person and Basic Information about the _
Terms & Conditions 2 | Qrganisation Information 3 4 5 | Budgst Summary

Authorized Person for Project Project
Upload Project Proposal and
Relsted Documents

Online Application Form

Part VI - Upload Project Proposal and Related Documents

Application MUST upload all documents [except itemn 11) listed below in order to complete the application. Document's
templates can be found in Link's website (herz).

(File format should be in doc, docx, xls, xlsx or pdf, while file size of each decument should not excesd SME. Total file size should not
excead 30MB.)

1) Project Proposal drafted by applicant arganisstion including the below details: project name, details of the appficant organisation,
sanica unit and Authorised Parson, project objectivel(s) and description, tyee and number of beneficianes, district or areas senved,
activities plan, project insurance coverage, implementstion schedule, anticipated resulk, performance measuremant indicaters and
ewalustion pericd, sustainability plan etc.

(.doc, docx, .xls, s only t Select

2) Project Budget Sheet drafted by applicant organisation including the following details: project name, organisation and service unit
names, detsiled breakdown of expense, project income (if applicable), applicant organisation's contribution (i applicable), Government
Subsidy (if applicable) stc.

(.doc, docx, . xls, xlsx, pdf only) + Select

3) Declaration by Applicant Crganisation Form signed by an Authorised Person of the Applicant Organisation with the organisation chog CI ICk "S u b m it" to su b m It the ap pl ICatI on.

(please upload in pdf format)

| (.pdf onty) 1t Select

4) Organisation registration document under the relevant erdinance(s)

| (.do, . docs, xs, xlsx, . pdf onby) t Select

5) Certificate of charity ststus registered under Section &8 of the Inland Revenus Ordinance (Cap. 112); for charitsble organisstion in any qunmit
jurisdictions cutside Hong Kong, Certificats andior proof(s) of charity status declared as charitable status andlor classified ac charitable b
organisations in the relevant jurisdictions by the government department{s) or authonty(ies) in the respective urisdictions®

(.doc, docx, . xls, xlsx, pdf onty) + Select
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- o ) Contact Person and Basic Information about the - - -
1 ) Terms & Conditions 2 Organisation Information Authorized Person for Project 4 Project O n I I n e Ap p I I Catl O n FO rm

Upload Project Proposal and
Related Documents

Application Procedures (Cont’d) — Save Draft

5 | Budget Summary | 6

Contact Person

Title
O Nr O Mrs O Ms
Name
English
Chinese
‘ R R . . J Flease note the TOllOWiI'IgZ
An edit link will be sent to the email address of the _ -
Position After yoyr drait is successfulhf saved‘.an edit link will be sent to
. provided project contact person. Please ensure eneut tht e e diress poved s coec The sove
/ . . . . function will save text enly. Any aftachments will not be recorded.
| /| that the email address provided is correct, otherwise | |
Chinese / the draft cannot be saved and re-opened.

| / ]

yA
Email Addresé?

Telephone No.

852 )

Next —| Save Draft
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Application draft for Link Together Initiatives 2024/25 (Ref. No:382843222937) Online Application Form

<
@ Link Together Initiatives <linktogetherinitiat D Reply ® Reply All | = Forward &
e Please note:

@ Click here to download pictures. To help protect your privacy, Outlook prevented automatic download of some pictures in this message.

Application Procedures (Cont’d) — Save Draft

i}'i:-l-l>l-2-|-3-|<4<|-5>|-5<|-?»l-8-1-9-|-10<|-11-|-12<|-13»|-l4-|-15-|-16-1-1?-|-13<|-13w_,

1. The save function will save text only. Any
|CAUTION: External Email. Be careful before you click on any link or open any attachment. ‘ attachments will not be recorded.

Dear Applicant, . . .
2. You are allowed to make unlimited edits to

Your draft for Fhe application has been'saw_ad successfully._To ?ccess it, pleaée click_the link provided below: th e d raft du ring the appl ication periOd ) After
https://www.linkreit.com/en/community/link-together-initiatives/community-projects/isusssSadsyaiinyiiyesB . . . .
S T B T B R T R S R D S R TS T O TR making any changes, please click 'Save draft

to ensure your modifications are recorded.

You are allowed to make unlimited edits to the draft during the application period. After making any changes, please
click 'Save draft' to ensure your modifications are recorded. A new edit link will be sent to the email address of the

provided contact person, and the pervious link will no longer be valid. 3. A new edit link will be sent to the email
Please note that your draft has not been submitted. If you intend to apply, please complete the form and click "Submit’ addreSS Of the prOVided contact person, and
by 7 May 2024 (HKT). the pervious link will no longer be valid.

Should you have any further questions, please send email to linktogetherinitiatives@linkreit.com.

| 4. Saving the draft does not imply submitting
sours sincerely the application. Please complete and
Link Together Initiatives confirm the form by clicking 'Submit’.

Please note: This is an auto generated email, please do not reply as it will not be received.
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Application Procedures (Cont’d) — Save Draft

Soccial Media Page e.g. Facebook, Instagram, Weibo
(Please prowide the URL 2.g. hitps-fwenw. facsbook.com/LinkTogethernitiatives!; hitos:Ywwwinstagram.com@nkreith k!, If thers is no social O n I I n e Ap p I I Catl O n FO rm
media platformn, plesse input ™A'

hitlps—fwwea. facebodk. com/LinkTogetherinitiatives!; hips2wees.instagrsm com/inkreilhk;

® M O Mrs 0 Ms
— 1. After opening the draft through the edit link, to ensure the

= privacy of relevant individuals, personal information, including
Fositon English and Chinese names, email addresses and phone
rir numbers, will be partially masked with asterisks (*) in between,
Chinse except for the first and last two characters.
Email Address 2. The data in a masked field will be removed upon clicking,

| requiring the information to be re-entered.

Telephonz Mo.

[ Bss j|| P— |

Authorised Person
{Infiarmation will be used for Grant Agresment)

Title

O Mr O Mrs O Ms
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Document Submission

The following document templates can be downloaded from Link website:
https://lwww.linkreit.com/en/community/link-together-initiatives/community-projects/apply-fund/

A) Project Proposal drafted by the applicant organisation, including:
1. Project name, objectives, summary, and duration
Applicant organisation, project contact person, and authorized personnel
Scope of service, area, types of service recipients, and expected number of beneficiaries
Requested funding amount
Social issues addressed by the project, expected positive impact, innovation, and uniqueness
Project insurance information
Project strategies and plans, implementation schedule
Promotional angles, marketing plan, and channels
Specific performance indicators and sustainability of the project
10. Whether borrowing Link's properties, mobilizing merchant networks and volunteer teams, contingency plan
11. Background information on the organization, past relevant service experience/examples

Lo = ey Gl g ey

B) Project Budget Plan drafted by the applicant organisation, including project name, organisation and service unit names,
detailed expenses, project income (if applicable), amount contributed by the applicant organisation (if applicable), government
funding (if applicable), etc.



https://www.linkreit.com/en/community/link-together-initiatives/community-projects/apply-fund/
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Document Submission

The following document templates can be downloaded from Link website:
https://www.linkreit.com/en/community/link-together-initiatives/community-projects/apply-fund/

C) Signed and stamped Declaration of Applicant Organisation

D) Other relevant documents:

1.
2.

I

8.

Notes:

The organisation’s certificate of incorporation or registration document under the relevant ordinance(s);

Certificate of charity status registered under Section 88 of the Inland Revenue Ordinance (Cap.112) or, if the applicant
organisation is a charitable organisation in any jurisdictions outside Hong Kong, please provide a Certificate and/or proof(s)
of charity status declared as charitable status and/or classified as charitable organisations in the relevant jurisdictions by
the government department(s) or authority(ies) in the respective jurisdictions*;

Public Liability Insurance documents and terms;

A set of the latest year audited accounts or certified latest management accounts;

List of Board members and Executive Committee members (click here to download the template);

Constitution details;

Organisation structure; and

Attachments or supplementary information of the project (if applicable).

1. Use the latest version of browsers to open and fill out the application form under stable internet conditions.
2. Prepare all relevant documents before filling out the application form. Each file should not exceed 5MB, and the total size of
all files should not exceed 60MB.



https://www.linkreit.com/en/community/link-together-initiatives/community-projects/apply-fund/
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Project Proposal Template

Project Proposal

Project Budget Plan

*For projects with a duration exceeding one year,, please separate the

Application for Link Together Initiatives 2025/26 sSE 2 - EBII2] SRS

Project Proposal 58S

financial budget on an annual basis.
Application for Link Together Initiatives 2025/26 6 [ ¥ - EER2HM ] B
Budget Plan E#EE

Organisation Name (EN =) ggg]gatm Name:
mEEE (CHI =%3z) Project Name:

- _ EEZ#
Authorised Person (Name =) Requested Fund Amount:

- i -

EEEEAL (Title ) sEEnEE HKS ces)
Project Contact Person (Name #:=) A) Project Expenditure IRH Bz
BERSA (Title &%)

- Programme Expenses Unit price |Quanti Total Cost Remarks
Project Name (EN =) e i = e Ea
FE&HE (CHI =3z) Project management (including extra

_ i manpower) EEEE (ESEHAT)

Project Duration ] 1year —= [12 years M 3 years =& Recruitment & coordination of participants
EBEHH EEEBESNE
] _ _ Ewvent production (technical support,
Focus Area(s
(s) U Envirenmental O Inclusion and Active [ Youth helpers' payment, props) Ste2z
MR Sustainability Ageing Empowerment (EE=E - BETE - HES)
(can select more than one ftem) - - " WVenue rental EH#ER
(FlEZH—E) BRESERE RREEEHE BUEEE Equipment rental / Purchase of Material
- EREN /EEaR
Service Target L1 Youth, age range 5=, zg=E:
lE#s s Sub-total /5t -
(can select more than one item) O Elderly, age range £, =& =5:
(FlEER—F) Tr.aining Unit price |Quantity |Total Cost Remarks
[ Others, please specify =4, &5)%: =] EE BE - st
Type of beneficiaries Rigg &SR
Target age range =& E:
Service Location Sub-total /st )
R#itE
Volunteers’ allowance Unit price |Quantity |Total Cost |Remarks
SETEM BE BE L et
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, TIpsS
I . X_DON'T
Phase 1 v Fill out the form, prepare and upload all relevant documents X Late Submission
Proposal v’ Ensure information are accurate and correct (Will be disqualified)

Submission X Exaggerate the project's

v" Provide specific and clear descriptions in the project proposal, _
effectiveness

such as:
« Social issues addressed by the project
» EXxpected positive impact of the project on society

» Project details (including strategies and plans to be adopted,
implementation schedule)

« Promotional angles, marketing plan, and channels for the project
« Sustainability of the project

* Performance indicators and evaluation

« Track record

Phase 2. v' Emphasise the strengths and uniqueness X Be late

Selection v" Highlight key winning factors, such as innovativeness X Monotonous storytelling
Interviews
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Tips

.00 X_DON'T

Phase 3:

Project
Execution

Phase 4.
Reporting

v’ Stick to the schedule and achieve project
milestones.

Be transparent. Work and communicate
closely with Link

Proactively contact HKCSS/ Link for
assistance when encounter any difficulties
during execution

Provide detailed descriptions of progress
according to the template

Propose feasible solution to recover progress
if the project falls behind schedule

Keep receipts of expenses properly for
random checks

X Make unauthorised changes or
modifications to approved proposal and
budget

X Avoid late submissions and concealing
project progress

28
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Link Together Initiatives

29

Project Fund Link University Scholarship
Contact Person: Scholarship for Year 1 University Studies
vy Tiu Email: sch@hkcss.org.hk

Tel: (852) 2876 2495
Scholarship for Year 2-4 University Studies
Melody Ho Email: fgu@hkcss.org.hk

Tel: (852) 2864 2945

WhatsApp Enquiry :
Email: link@hkcss.org.hk (852) 9668 1390

Contact Us
For any inquiries, please email us at:
linktogetherinitiatives@linkreit.com
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