ISSUE 001 £ 5% | 2012.01

EFRFIER S
Q—‘ NE X
E@n“ *
~ |

P.2 HEWE

3/ A\

BRMAMN HEHNRE

A Happening Spot in Hong Kong
A New Tourist Attraction at Island South

27N

P6 WEENHEZE RAERED
Unlock High Growth Potential through
Acquisition of Maritime Bay

P.10 RAGEEMBBEERESHE

Supplement on Barrier Free Access

P.12 NEFE —BE L

ATenant's Loving Heart for the Elderly

P.18 EERAFTRYE — HE RERI

The Expert of Asset Enhancement -
Project & Development Department



2 SEMEE | CEO'sViews

B -
AR T B AEER - AT 2T BIEENRIRB HIR) - AAR R AE S
A RERGEE—SED  RAMEBRTESENR 2R -

20114128228 © S & LAS.8841(8 8 T B LI 18 F R O 0 &1 = B
FoAUWBRERmEESBRNE
B) -

EEE - TRERAZREREAN=AERZHRE L~ (R

WiEmEES%  RAVARETERNE® IRRZES - ERENBPEERN
MBS YEBX - RERSREEHRE - ’E?éiaﬂqﬁkzﬁ’]ﬁuuﬁﬂﬁ“*‘k%ﬂ P RBNE
mEZREZIUIE BRBHFEREME EXIFBRSAR  SAPTREER - BHRE
HEBHMNEEESMERES - HETAEEXBRMEMARERANESBLE -

WENERRAIZEMABENFRENEELR - Tmﬂ%ﬂiﬁ/\ﬁ’]ﬂ&)\ BPEREREREAR
ERFHOBEYF  EREHEANMXBERRAME - S E T EEE—FE -

BANBERIEE  EAREEECENEERTMASRNER - FEEEEE 288
BESNNG - NERANEENMDEER - THRARMDENER - EREERT - QIZHE
ZREES  ABMBNENTEM  KEEHARNBER -

BMEBEEEREERANTHE  BEAFIEES  KEFEARE  2H2BRENS
N BEREMEHRAXE - AEBY LM 2R B TEREHEENELRENEMR

HE®E |

5&11EE1 :t§722 2277?fi
SERITEBRERIMEAE

HK$227 Million Renovation of Stanley Plaza

Waterfront Hotspot for Leisure and Travel
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Mr Nicholas Sallnow-Smith, Chairman of The Link (middle), Mr George Hongchoy, Chief Executive
Officer (right) and Mr Barney Cheng, renowned fashion designer officiated at Stanley Plaza's grand
opening, marking the launch of Stanley Plaza as a new family-oriented lifestyle destination.
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Free and Exciting

Weekend Carnivals
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A relaxing zone in Southern District, Stanley has always been a popular spot for tourists. After a
HK$227 million renovation, Stanley Plaza reopened at the end of last year with a sparkling facelift. It
is the first dog-friendly shopping arcade under The Link and creates a unique leisure atmosphere for
both local and overseas visitors as a welcome boost to the city's tourism. The revamped Stanley

Plaza is another successful project by The Link.

A number of events have been held after the Plaza was launched including “Sounds by the Sea”,
“World of Food and Music" and "Paws by the Sea” that attracted domestic and overseas
travellers and doubled the footfall during weekends.

I HEER MW Blues Band EFEBRES RN - BERFFHE @ BRIERESF -
Michael Wong and his MW Blues Band performed at the Amphitheatre of Stanely Plaza.



Dear Readers,

As The Link embarks on its sixth year, we are launching this corporate
newsletter (printed and online) to deliver the latest news of The Link and to
improve interaction with our stakeholders. This marks a new milestone in our
communication efforts.

On 22 December 201 |, we announced our acquisition of Maritime Bay in
Hang Hau, Tseung Kwan O for HK$588.4 million. This is our second acquisition
since we bought Nan Fung Plaza in the same area last June. Acquisition is one
of the three major drivers of our Business Growth Model (see illustration).

After our acquisition of Nan Fung Plaza, we responded promptly to the daily
needs of local residents by setting up the much-needed ATM machine and
a bakery in the shopping centre. Short-term stalls selling products such as
children's clothing and kitchenware are set up on weekends, to complement
existing tenants and to expand product variety at the venue. This has
successfully increased visitor flow and business for our tenants. Under our
management, we believe that the shopping centres at Maritime Bay, Nan Fung
Plaza and Hau Tak Shopping Centre can create greater synergy and form a
more extensive tenant mix.

Asset acquisition enhances our portfolio’s revenue and it utilises our six years'
experience in asset management. In addition, we hope to instill greater synergy
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into our portfolio of properties through the acquisition of quality assets with
stable returns, which further benefits all stakeholders.

Our Business Growth Model has two other contributors — Asset Management
and Asset Enhancement. Asset Management continually enhances the value
of our properties with effective leasing and property management strategies
while Asset Enhancement achieves similar goals through the rejuvenation or
repositioning of shopping centres.

We have achieved significant success in both asset management and
enhancement over the past six years, thanks to the efforts of our staff as well
as the recognition and support from local residents and the community. Since
The Link is now an independent and publicly listed entity, the government
no longer owns any of our properties or shares. This has allowed us greater
room for development as we achieve continuous growth arising from the
three aforementioned areas. With such a solid foundation, we look forward to
further progress and achievements in the days to come, for the benefit of our
staff, our tenants, the community and the environment.

| wish you all a happy and prosperous new year.
George Hongchoy

Executive Director and CEO
January 2012
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Dog-friendly Plaza for Families
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After the renovation, Stanley Plaza is the first dog-

friendly property under The Link. There are specially

dedicated elevators for dogs and dog owners, and

collection boxes around the venue for the visitors'

convenience in cleaning after their dogs. Dog
sitting services are also available.

FEESREEET B EREHNEXRHRNES -
Stanley Plaza is The Link's first dog-friendly shopping centre.
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The Link has not only enhanced the all-round visitor experience at Stanley Plaza from
shopping, dining to entertainment, but also set out to create a green

relaxing environment and a landmark tourism

spot for residents and the

public.
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Wood Tone Blinds-Shaped Exterior
A Dazzling Landmark in Stanley
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Stanley Plaza dazzles with its
A new landmark in Southern District, Stanley Plaza dazzles with an exterior that takes the shape exterior that takes the shape
of wood-tone blinds of varying angles. Beyond its striking appearance, the architectural of wood-tone blinds of
feature saves energy through shading, and its warm wood tone echoes the varying angles.

surrounding natural scenery. It is the first property under The Link to receive
the Platinum Standard Certificate from the Hong Kong Building
Environmental Assessment Method Society.
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BREERE  ROERENS - Original Local Brand
The 6-floor Stanley Plaza now offers more than 45 high quality shops including the following:
FEHWMENEIEBIUFEES -2 BRE%  2ETS 0 XERFEEE
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White House Christmas Designer Opened His First Shop at Stanley Plaza AR BMERA < FASABREGE  BEREREAR  ARAENEE

BFEHNAZEA SR ERAMENREAMIim G.O.D's eighth store is located on the
Marvin » & BI1E B BRERS B/ R/EJim Marvin first floor of Stanley Plaza. A spacious
Designer Christmas/i&F RiEES o h&R T shop with high ceilings, it overlooks the
[FEEEB—E_Mie  BEEsSItHHh Stanley Waterfront, adding a touch of
D RBERTHEE MEABERRAEARTE - seaside holiday cheer to your shopping
NBEIFEE  SEE  SALES]S S8R experience.

BREE - R ML EBRRAAME. - | There is a wall sculpture of the old

tenement buildings in Hong Kong that
World-renowned designer, Jlm Marvin, well known forms a Unique feature of the ShOP front.

for his fabulous Christmas decorations for the
White House each year, opened his first pop-up
Christmas outlet in Hong Kong at Stanley Plaza.
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From Our Visitors
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The old Stanley Plaza has now been
completely transformed.
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From Our Tenants
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The Link REIT Acquires Maritime Bay
for HK$588.4 Million at 4.8% Yield
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he Link announced its acquisition of the retail podium on the ground floor and

upper ground floor of Maritime Bay in Tseung Kwan O for HK$588.4 million
on 22 December 201 I, marking its second acquisition after Nan Fung Plaza. The
deal is expected to be completed in mid January 2012, with an estimated vield of
approximately 4.8%.

=

EER201M1FANBEERMERES -

The Link acquired Nan Fung Plaza in
Tseung Kwan O in June 201 1.

N EBIEIE Milestones

BREEMBEEE TN cHEESREERS - KE
L HERE - EMEARENERED -

The combination of Maritime Bay with the nearby Nan Fung
Plaza and Hau Tak Shopping Centre will create synergy and
enhance the growth potential of The Link REIT’s properties.

BEFEER EL0IKAE2E
Distribution to Unitholders Up 20%
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Driven by higher rental rates, improving occupancy rates, increasing contributions from properties with
completed asset enhancement initiatives and better trade mix, The Link REIT reported a 21.2% year-on-
year growth to HK$1.42 billion on Distribution to Unitholders for the six months ended 30 September
201 1. Distribution Per Unit of HK 63.11 cents showed a year-on-year increase of 19.4%, while Net Asset

Value rose 6.1% half-on-half to HK$26.14 per unit.

Nov 2005
BFEEHEREGRESE
REBEREEARENREA
E£mM2005F 118258 -
BB R T

The Link Real Estate
Investment Trust was listed on

the Hong Kong Stock Exchange
as the first REIT in Hong Kong

July 2006

Nov 2007

it [AEFERE] 5
BLF RERERARH
BEXBMEHREET
(=]

‘The Link Fun Academy’ was
launched to provide multiple
arts and cultural activities and

learning workshops for young
people

BELHL — 5EEER
THE A E AT BT

The first asset enhancement
project at Tsz Wan Shan
Shopping Centre was well
received by the public

Jun 2008
[REBFE2E]| M8 A
IEPRELAEHEBE
‘The Link Tenant Academy’
was launched to keep tenants

abreast of the latest market
trends

2008

Dec 2008

B TEER] RS BE
REZNETEAE  EaR
EEET161{EFES - &
&A/MEA

‘One-Link Pass’ was launched
and car park users can enjoy
free day parking at The Link’
s 161 car parks by paying an
extra monthly fee

Nov 2009
EREEEE T ESI LR
TAIRBRBEEH  BHEES
HETE  RBARBE X
The Link awarded a sum of
HK$900 million of frontline
service contracts and
completely took over the

on-site management of its
shopping centers

2009

Nov 2009
BEFEHESELEDHERS
hREBEREDEREN
B [EV Pass]
Introduction of electric vehicle
(EV) charging stations at The
Link's car parks and launch of
‘EV Pass’ for EV drivers to park

for free while charging their
cars
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Chairman & CEO Awarded Directors of the Year
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Mr Nicholas Sallnow-Smith, Chairman & Independent Non-
Executive Director, and Mr George Hongchoy, Executive Director
& Chief Executive Officer of The Link Management Limited,
won Directors of the Year Awards 201 | in the Non-Executive
Directors and Executive Directors Categories respectively by the
Hong Kong Institute of Directors.

FE_REBBHALEEARE
The 2" Hong Kong Outstanding
Corporate Citizenship Award

FERBBLEENRERRARHEZEGAMNE & [BBH
HEERRE] B BEREE [BERLEEARE] RE-

The Link won the Silver Award in the "Services Enterprise
Category" of the 2" "Hong Kong Outstanding Corporate
Citizenship Awards" co-organised by the Hong Kong Productivity
Council and Committee on the Promotion of Civil Education.

PITEEREEMBAERIR () EEERE -
Andy Cheung, Executive Director & Chief Financial
Officer (left), received the Award.

Galaxy Award 201 |
BEFHEREETE
B0 FEZFH
BB ASRTERE &
EEEME AR
HEBRREEMELETE
% + #EGalaxy Award 201175
BREE - % 2IHAZEE MerComm, Inc.
By RIGERNTISHEERNEBRKE

Featuring the "puzzle" design theme symbolising the
bringing together of the essentials of daily life, and the
flagship property, Lok Fu Plaza, on the cover; The Link
Real Estate Investment Trust 201 | Annual Report won

BRRRCXmEEE2011

Hong Kong Esteemed Brands Award
2011

BER [EEBHEEmBESR
2011) - ER [BEEELER
M| o ZRIEMBBHXKRE KRB
BEW SERGEEERMENK
o EBCEHEEE-

The Link won the "Potential Hong Kong
Corporate Brand Award" in the "Hong
Kong Esteemed Brands Awards 201 |" co-
organised by The Chinese University of
Hong Kong and Ming Pao.

ERAEHEZE2011

Hong Kong Outstanding Enterprise
Award 201 |

RER CEBE—B) e [ BB
HBRR011] F - BEES [FBA
Hb%] - ZEREERG ISR
EmHE T RENSBERED - D8
RIS AR ©

The Link REIT was named an
"Outstanding Enterprise" in the "Hong
Kong Outstanding Enterprise Awards
201 1" organised by Economic Digest.

HERSH T REEESEAN
Award-winning Lok Fu Plaza’s Eco Terrace
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The Eco Terrace has inspired sustainable organic green living in the
nearby Lok Fu community while demonstrating creative use of the
open space of Lok Fu Plaza.

Lok Fu's green community engagement programme, Eco Terrace,
won the Gold Award in the "Cause Related Marketing" category
in the 2011 Asia Pacific Shopping Centre Awards competition
officiated by the International Council of Shopping Centres. The
Link also won the "Award of Excellence" of the "Corporate Social
Responsibility" Category under the "Hong Kong Public Relations
Awards 2010" and the "Award of Excellence" for “Environmental
Excellence of the Asian CSR Awards" organised by Asian Institute

the Honors Award at the "Galaxy Awards 201 |".

May 2010
AEEAEESRTDEE AL
A [T

The first - ever urban ‘Eco Terrace’ in
Hong Kong was launched at Lok Fu
Plaza

2010

Jan 2011
BEFE2EATRAVE [HBER
PREE ] Rt 2EEZHITAE
HK$200 million earmarked to bring

facilities in line with new standards of
barrier free access

2011

April 2011
EEMELEBENEERALRE
BT - REZ200HRERTERP
Sh - M ARNEREARAER
BEARUNYHEEEIE - EREHRR
BEms [BERE] REEgm - 8l
E-uAEREYERER

Asset enhancement works at our flagship
property, Lok Fu Plaza, completed. In
addition to 200 retail merchants and
eateries, Lok Fu Plaza also includes the
Japanese department store UNY, the

‘Living+' dry goods market and a fresh
market.

June 2011
B oW EETREE] o
SRARBER

First ‘Mystery Shopper Programme’ was
launched to further improve frontline
service quality

June 2011
WEKEREEESHEED -
BREEERSRLAEER
%5 TREEES -BKEER
Acquired the Commercial Podium
of Nan Fung Plaza, marking The Link
REIT’s first acquisition and the first

venture into private-sector retail
facility

of Management with the same programme.

July 2011
XFERETERBRIMEHNTH
BHFRBARERE  EREER
BHBEIMEEER  LEFSHE
HEREaEs ks

With the mission to serve and improve
the lives of the people around us and
build relationships with our stakeholders,
The Link supported the minimum wage
law and offered all outsourced contract
workers paid lunch break and paid
rest day by reimbursing the additional
expenditures incurred by contractors

Nov 2011
FEESOEERATIZRT
TEBRBR AR RER - WEH
RALEER

Asset enhancement works at Stanley
Plaza completed, which will unveil a
new tourist attraction for overseas
travellers and local residents

Dec 2011
AREHETNEBN TR BEEER
AR - HEETEFHENS
#

Octopus payment facility

implemented at use in Tai Yuen
Market

Dec 2011

A6 884EETTMERRER - &
fEr S REISIREITIE —TRIE
Announced acquisition of Maritime
Bay for HK$588.4 million, marking

The Link REIT's second acquisition
after Nan Fung Plaza
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Seven Areas of The Link
Sustainability Framework
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A sustainable enterprise provides not only financial
returns to investors, but also sustainable growth
to all stakeholders and the community we serve.
Having reviewed our sustainability strategy, we have
developed a sustainability framework encompassing
seven areas of corporate sustainability, namely tenant,
asset & brand, corporate governance, staff, community,
economic and environmental sustainability.

AECEEMBEFRERN  AECETHERR

ERFTRZEN RS - SESRBEKEE - AENZTERFESRIE
Poon Kai Tik, Director (Corporate Communications), stressed DREHERA  BEE
that all the seven areas of The Link Sustainability Framework BOEWEBERSR
are equally important. W-BEMAEES

EUSHRE BB
BE2R BERA
B 510 & B9 B8

CEBERRHERE
Sharing the Success of
Sustainable Development

FECEEALDERARNEESE (BERERERTEMT G KR
FEIERMAF ETRBNEEAUFEERMBITAZTNERKR - EAUHEER
ERFMRENEARET  SERBHREEE -

BEARE FEHABRRE-SEBF  UNHREERSHEPHET - RESRNTEMEREPAMK
U MREEAFPASNKY  MABFZEEIMHE  B52RMPARIKE  EXRARKHERR -

glesE  EETEREFPBKRESNESKT  MEPT A RERBNTHRELS + B
EREARRBASNKTRRIEZER LBISTE - B4 2 AP HRIFEZRAKA o

BXRR BINARRACEHGEANERIE  KAMMBEETENEL - A S HEESFHKFAF
& ARZAARKR -

oA - HRE - RELEAENSHOTN - BHLEEREBEERSNERNEE  SEHENS
HEMNRER  ERLE - REODE - RERBSERFHEIN BN ERRBSEERT AT
THAREE . WESABFPMBHEBLRER - ARETmRAEREIME - MRTARETHE -
WO EMATRERRAE  ERBRTRTREN - RERFAFERRTROBERLA -

Mr Poon Kai Tik, Director (Corporate Communications), shared at the | 1th HKQAA Symposium that
The Link, tenants, staff and stakeholders should work together to achieve sustainable development and
share success and rewards. He stressed that all seven areas of The Link Sustainability Framework are
equally important.
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ERbFHESTLEEEER

Advocate Mark for the Third Consecutive Year

HEB ETAR - EAFEZERIERAREER -
WEE = F 2 HEHKQAA-HSBCIE R & B (ERE - I
BEERERERRELEHGECLEERT
HREHHTEEMGRENRLREES -

The Link received HKQAA-HSBC CSR Advocate Mark
in recognising its committed CSR performances towards
the community of Hong Kong for the third consecutive
year.

The Link Receives HKQAA-HSBC CSR

D EM B AKIE DR (E) I E
EmERERARMNERB LT
hEBEN -

Eric Yau, General Manager —
Corporate Finance (left) received

the award from Dr Michael P H. Lam,
CEO of HKQAA.
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Stanley

Plaza Achieving BEAM Platinum Standard

The Link has always been incorporating green elements in its properties to enhance their
environmental performance and eco-efficiency. Stanley Plaza, a recently completed HK$227million
AEl project, is a symbol of its high level of environmental performance and is The Link's first property
to achieve the Platinum Standard by the Hong Kong BEAM Society, in recognition of its high level of
environmental performance.

Stanley Plaza, located in Southern District of Hong Kong Island, was built in 1999. While the
architectural design of the 90s did not fully blend into its natural surroundings, the recent AEl project
placed its primary focus on the six eco-friendly elements.

In 2010, six of our colleagues joined the BEAM training programme organised by the Hong Kong
Green Building Council (HKGBC) and became the first batch of BEAM professionals. They are
responsible for promoting and advising all our business departments on eco-efficiency and sustainable

development.
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HA Roving Health Exhibition at The Link's Seven Malls

FE-—MERCERE YERIRABESE RETHSERT
RRAHEE  2EEARRNERL - AEF12ARE2A240 H
B BAREREETLERS TEREERERSHMEAMN

[ERET REZFE20H] (ORE (EX)

BRRBNT - YRR A CERENTRE - RATR2E -

The Link provides its malls as venues for the Hospital Authority's (HA)
20" Anniversary Roving Exhibition for a period of two months. The
Exhibition aims to showcase HA's development and achievements,
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and to introduce the seven new services provided by its Clusters.
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BEERARTHARIEE (EN) REFMBAERIRED)BERBRIREE -
Hospital Authority (HA) Roving Health Exhibition was officiated by Mr Anthony Wu, Chairman of HA (fourth from the right) and
Dr Leung Pak-yin, CEO of HA (third from the left), Mr George Hongchoy, CEO of The Link (fourth from the left) and Mr Andy

Cheung, CFO of The Link (third from the right).
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Tai Yuen Market Embodies the Style of European Fresh Markets
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The Link introduced the concept of European fresh markets and revitalised 30-year-
old Tai Yuen Market in Tai Po.The innovative and non-linear design enhances the
accessibility, penetration and transparency of the market. In addition, the market hired
residents of the neighbourhood as Service Ambassadors, providing job opportunities
and boosting the neighbourhood economy. As a result, The Link's revitalisation of
the market won the Environment Excellence Award at the Asian CSR Awards 201 I,
organised by the Asian Institute of Management.

HERBRRAEBHOE(R)  RFEEELRTER
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Edward Tse, Director (Project & Development)(right),
received the award from President Benigno Aquino Il of
the Philippines.
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STEHEFHEE EREZBEEF Remarkable Progress in the First Year
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: Direction Association for the Handicapped
5 EREAMES

: Hong Kong Association of the Deaf
3 ERAPARES

' Hong Kong Blind Union
4 EREREFHS

‘ Hong Kong Federation of Handicapped Youth
5 ERAEARES

' Hong Kong Society for the Blind
6 ERBARIRES

‘ Hong Kong Society for the Deaf
7 EBERRE

' Rehabilitation Alliance Hong Kong
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The barrier free access (BFA) facilities of all 182 properties owned and managed PRBZ I B AR IR A

by The Link are undergoing an upgrade in the coming years. This was followed

BRREFIHE T YEN G BEERE

by an announcement in early 201 | to invest no less than HK$200 million to
comply with the standards set out in the Buildings Department: "Design Manual:
Barrier Free Access 2008" and other associated requirements. More than 90%
of the works will be completed in the first three years. The total upgrading of
BFA facilities will include tactile paths, ramps, accessible lifts and toilets as well as
visible fire alarm systems etc., and will benefit persons with disabilities, the elderly,
people with other physical limitations, pregnant women and families with young
children.

In addition to the hardware, The Link also focuses on management measures
such as enhancing staff training and service standards to cater better towards
accessibility needs. Various web care features for improved accessibility to people
with different disabilities are incorporated into our corporate website. In addition
to establishing the Access Advisory Group with || rehabilitation organisations,
The Link also appoints BFA expert Mr Joseph Kwan as its Access Advisor to
ensure the improvement works are done in a comprehensive and efficient
manner:
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Mr Joseph Kwan (left), an international BFA expert, praises
The Link, as an organisation in the private sector for
investing plenty of resources to upgrade the BFA facilities
of its properties and the practice of posting the schedule of
work completion. He hopes The Link will become a leading
example of BFA initiatives for other private organisations.
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The members of The Eden Trio are blind
people who were invited to perform at Lok
Fu Plaza and Lung Cheung Plaza last May.
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Silence Association
offered frontline staff
sign language training.

g%%i% Kwai Fong Plaza
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Kwai Fong Plaza is one of The Link's properties which completed the upgrading of BFA facilities in the
first year
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The Link invited The Eden Trio — a blind people choir from Taiwan — to hold mini
concerts at Lok Fu Plaza and Lung Cheung Plaza, sharing their
love and joy with Hong Kong people.

BEEBWEHIER B
KBPALEIGRE -
Blind audience who listened to our
radio promotion came up to enjoy
the mini concert.
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Mr Leo Lee Tsz-yu of Rehabilitation Alliance Hong
Kong,“The Link has started to upgrade its barrier free
access facilities since early 201 |. It takes the initiative
earnestly and has made significant progress in terms

of both hardware and software.”
AR RARIRE TRBKY
Raising Customer Service Quality by Mystery Customers
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In concerted efforts with the Hong Kong
Quality Assurance Agency (HKQAA) and
persons with disabilities, The Link launched a
one-year Mystery Customers survey to assess
the service standard of front line staff with
disabled.

FEN R ESGRER
Barrier Free Access using Advanced Technologies
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In addition to adopting the induction loop system, The Link has also launched the pilot scheme
of electronic guide path for accessibility of premises and is developing smart phone applications
for BFA purposes. By scanning the following QR barcode at right bottom with their smart phone
apps, visually impaired persons can listen to information on The Link's BFA page. Rehabilitation
groups are welcome to share their comments on how we can facilitate to better suit their needs.

BE [HRERER]

Browse our "BFA page"
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ATenant's Loving Heart for the Elderly -
Healthy Breakfast for Senior Residents
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n 2009, The Link organised the 'Dim Sum Treat

for the Elderly' programme, with the support
and participation of nearly 40 restaurants, which
each offered 100 free dim sum dishes to senior
residents on the |5th of every lunar month.

That year, Mr Ma Kin-leung, the owner of Kwong
Fat Restaurant, and one of the participating
tenants, offered free lunches to senior residents at
his restaurants in Shek Wai Kok Estate, Kwai Shing
East Shopping Centre and Kwai Fong Plaza. Later;
after the end of the programme, he continued
to offer free breakfast. More and more senior
residents came to receive this free offer, and
every month, each of his restaurants gave away
|20 breakfast sets. It has been three years now
since the beginning of the ongoing initiative.

Concerned about the health of the elderly, Mr
Ma picks nutritious oats and wheat buns for the
breakfast menu. His loving heart for the elderly is
a result of his grandmother's tender care to him
since childhood as well as his love and respect
for his father. Some customers expressed their
admiration for his kind act by giving him presents.
In addition, for three consecutive years, Mr Ma
has received certificates of appreciation awarded
by the Social Welfare Department.
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The Link Tenant Academy has organised nearly 46 talks and
workshops while attended by more than 7,000 tenants and their
staff since its set up in 2008.
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Mr Alfred Cheung Kin-ting gave a talk on
team building techniques to the tenants
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On 26 June 2008, The Link Tenant Academy was
launched to provide talks and workshops, in tune
with latest market trends, for its tenants. It aims at
facilitating the interaction and exchange of ideas so
as to create opportunities for tenants’ growth and
sharpen their competitive edge.
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A Heartwarming Act to the Elderly

EALEERENRE FHEELREENRENER
MER - [RYARERZREFIIMEG  REBRIIXEFR
BRARKE  TROMEZES  MERBEZHAEE

\ ot AN A {8 S B — 14 o
EREN . BEAES £ B INEMAMZE—7 - ]
FETLEERE -

. e BARBAENNERRAEANNRES  HEREN—

Mafnligad S ONE meETE0 : [REAKA - SABRR 7R SED

rotson T RMANREA | BROKRBERIGENK - [
TN - 6B SRS T B - ZBOMEL - | B—
RREEY  THEERREMEE [SXTAE  BTE
TR - WRE - BED -

FEEH - BEARILZXMEY Mt EE=FELERE
MERERR - [REHR
N BEREMTE B
A2 B SO W i 0 — 1 1%

o

NER

SEE 200064 5 EBHEEIORER - (HEEREY N \
BEEHI000E20E  YAENE  SEREESE hEm ENTABERR
B+EEREER L 100REBEY  AERSERE TEERBLARELIR
EHEE T RITEYE SR o BEAMET  HE o RERMAL -]
e b N B PR NS SN EPY o Chu The fecing of having
WK E TS o free breakfast is very good.”

BEVNREE
[&ZREWRA 8A
MR 7TEHEZEE
T OEEENRY
Aol
Ms Chan: “l have no
income now. | come
every month, arriving
as early as 7 am.The
boss is so kind.”
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Walter Kei:
Chinese Shellfish Cooked with Olive Oil
Witty Metaphor: Keep Abreast of Time
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shellfish with olive oil and parsley.
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To meet the needs of the ever-changing society, The Link Tenant Academy offers talks of
variety and novelty. On |5 Dec 2011, the TV food critic, Walter Kei, delivered a talk on
foodie trends to the tenants of Tai Yuen Market. Walter shared his ideas on healthy diet
trends through the demonstration of cooking Chinese shellfish with olive oil and parsley. He
also encouraged tenants of Tai Yuen Market to stay tuned to market changes and enhance
their competitiveness with creative ideas.
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TV food critic Walter Kei shared his
ideas on healthy diet trends with the
tenants of Tai Yuen Market through
the demonstration of cooking Chinese

—BRR —ERARERNLT  BFREAX -
Tasting while listening to creative business ideas, tenants
were enthusiastic about the talk.
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Special Promotions for Target Customer Groups
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The Link Supports HKYAF's Bicycle Parade
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The Big Ride Finale at Joy Square, Tin Shui Shopping Centre last December.
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The Link wishes to make the best use of the space in and around its malls to promote
various kinds of activities and to engage with the community. On || Dec 2011, the Big
Ride, organised by the Hong Kong Youth Arts Foundation (HKYAF), was held at Tin Shui
Shopping Centre.
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Happy Lunar New Year
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Promotions to Boost Visitor Flow
During Chinese New Year
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KKBREESERFEN= (1H25R)
TF2KER30D BB EEEHED

A BBS00AEKMNEEE/HR
mESHE  RAKERES  TERR
R-BERNEERRASEMTEES
SENEE - BTRARHE -

AEEERTILESF

Lok Fu Plaza in Celebration of the
Year of the Dragon
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TV pop star Moses Chan will |
perform at Lok Fu Plaza on 30
January.

During the Lunar New Year, The Link will present unique dragon-
themed events to celebrate the Year of the Dragon with the public,
aiming to boost shopper traffic and to bring more businesses to the
tenants in our malls.
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Free Lai See Packets and Shopping Bags for Shoppers
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The festive “Flower, Bird, Dragon and Fish" red
packets for the Year of the Dragon were
designed by the famous Hong Kong
painter Au Yeung Nai-chim and his
son Craig Au Yeung.
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The Link Gets the |* Runner-up at "The Best Christmas Malls" by U Magazine
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[<E[E We wish you a Merry Christmas ]
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LOLLIPOP F from Taiwan Singing at The Link's Mall
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Hilda Wong, Head of Marketing (middle), said SUPER MARIO was one of the most
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from Taiwan performed at the kick-off ceremony.
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To celebrate Christmas with the public, The
Link spent HK$10 million on the SUPER
MARIO-themed “The Link We wish you
a Merry Christmas” event. The
budget was increased by
25% compared with the

BRI BZBARA
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popular and colourful game characters, which matches the theme of Christmas.
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" SUPER MARIO Capsule Toys

Mario Kart Wii Racing Collection 5318 R R 2 it B i e 2 4 EdR
The third-generation capsule toys of Mario Kart Wii Racing Collection
were the most sought-after game pieces during last Christmas.
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Giving Out 3,000 Scarfs to Kids
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The Link gave out 3,000 scarfs via its CSR marketing
programme to children in need in various districts.
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Classic Ice-cream truck created a
nostalgically sweet Christmas
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A Christmas carnival has held
with popular doll catchers
and stall games.
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The city's first-ever "New Super Mario Bros. Rubberband RN FES M FZEHRRIBEE KSR o

Wii Hong Kong Gold Coins Battle" was held at The

Link's I5 shopping centres.

previous year, and a ubiquitous publicity
campaign was launched. In addition to the
traditional printed media, large outdoor
billboards at the Cross-Harbour Tunnel, as
well as adverts on MTR trains and buses
were employed. The Link also rolled out
interactive ads on the internet, and set up
a Facebook fanpage for the event which
attracted 3,000 Likes and 40,000 visits. The
whole event brought a 5% surge in overall
footfall and turnover.

EEEHUBFBMSUPER MARIOR EREH X
HEREREE  AERASHNEEHEE -
The Link launched a ubiquitous publicity campaign for its
“We wish you a Merry Christmas” event with the theme
of Super Mario.
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The Largest SUPER
MARIO Museum in Asia
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New Super Mario Bros. Wi
Coin Battle at Lok Fu Plaza

=2EE

CBED

2mEFH

Photoshoot of Rubberband, Terry Zou and Winners of the
Gold Coins Battle.

iEﬁ = E%i%

2012 ZHAE

Lok Fu Plaza 2012 Calendar
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wHIkER TE2MikENR

Creating Stanley Plaza a Brand New Tourist Destination

Jointly with HKTB

% BRFMEESTREERA TR » WK
ol B RIUERRM R IRERS - EE
FEHNS00BTEZHERREE » WA
EERRBRAMERE  RESRFENERE
B=ERRK EERXESRTTIZEREK
BEREE B [FEEESR] ~ [H
MERTRE | kK BEENEFE] - #
Az A ROBIMNRE RBMRE ©

RAIRR  2HNEXESEHEAEHE
FHEERBR I RERERZER &S
WERBEN - BiEA T BZEE - &R
B MEREARREBBERTEENBER
BEREFNEE °

B EREFE BOBRERE

International Musical Carnival "Sounds by the Sea"

SRIEETE [AREmEESH] REF11A19KR208 817 - &
FIBBI0ERE TR RN ZTLEN - B3EDavid Bowie
Knives * Noughts and Exes * 9 Maps * Corey Tam * LA —
BAMEEK - —EWMAERBERABLE NTEMNSL .
Pop * R&B * Hip HopE B4 /) » R F TR B & ERE A
AIPR— R 28

ZEEBNEtASRETEKAS
AkashaZEZ#HTNBEXRES  EEEXK

EMFES TR T -

World famous seven people Malaysian Band

Akasha performed at the Amphitheatre.

In celebration of the completion of the asset enhancement
project of Stanley Plaza, The Link spent about HK$ 5 million
to promote the Plaza which has become a new leisure and
tourist hotspot. After the re-opening of the Plaza, a series of
major promotion events, such as “Sounds by the Sea”,“The
World of Food and Music” and "Paws by the Sea”, were held
over three consecutive weekends, at the newly renovated
Amphitheatre, providing free entertainment to local visitors
and overseas tourists.

REERTEEES - 00ERUNBERESHE

SRR BREEEBRNEEED -
The brand new 300-seat Amphitheatre was packed
with scores of audience enjoying the fabulous shows.

B RPFER T LN IR

"World of Food and Music" Jointly Presented by HKTB and The Link

HEF _BH [AERRXRILE] - BIRM1A265%27H
BT - HARBRPEXREAREZRBNFESR @ T2
01MFREXBEFANRATEE - BT EERAMNARE
RfEH [HRFL] B - HREAMATERE  E5EXE
MIEEE) - NRIVGRERES - BB PRER| T DA R
BINERDG  FHHSARLIOME - RTAREER
BEF2EFHN [HRFL] I EFBHERBHEKRRA
WEAFEGEEERIHOAMI > MBAMEE [BER
B] THMERSESRIRE - BARELERERIR

354 E X3

SIZHEATE WD T8

Largest Dog Obedience Class in Guinness World Record

RS D —EEAG R T RMERENITEE - BIREF
12A3B RAARBT [FFEREWRFE] - —EMBK
TEBEE - MERETIRE SEASON Next Top Dog Model
2011 BEVEABERDMBE0BRFLIEY [FEES
RE] UK [EYRARERE2011] @ FiEKEZER
BEAEEDYHE  FHEBE [2HRSABERERK
] EMM2A48 817 - ERKINEER4EMMREE A
B2 AR o LUARIG IR - FTA MM — TR AR
AIES  TRENTHRLE  NAEERGEZNELENAR
ERMIE - MEBEFEANES MR8 -

D IAREREATAT] BEEAERES
. BERESZREEEB (Top Chef) BERichard -
* BlaisHR iR {E AL RE 1
" World of Food & Music invited gourmet and :
: Champion of the famous TV programme "Top Chef" _
. Richard Blais to host cooking demonstration. o

34E MM —EERMARFRIES - WITRED
TR o

354 dogs joined a dog obedience class to learn two new
commands and broke the Guinness World Record.
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REEGESL BAXBEERR
Lok Fu Plaza Marketing Strategies
Targeting University Students

/\EEEEE%‘“*E TR4BETEERATRE  RTYRHES TN
ARBYDEBERES)  BEEZESNEBHRETY  BEFEARE -

fter the completion of its HK$426 million AEIl project, Lok Fu Plaza, a flagship mall of The Link,
organised a series of marketing events targeting young customer groups and promoting the shopping
centre, which now houses a greater variety of shops and restaurants.

EAEEHEETE
RAFEATHE

Halloween Featured Events for the Youth

CFEFERBEANTAZELGREBRGAREEL
g ML RBRESHES - MREF10A K128
[(REESEEHERER] k [EXBREZZZE
I EfEEJ C BERERR  TEEE [£EES
RO RMP] HPIERFE/NEARE  KREE 2
LERSREANKATFEANTIE

AN FENARRRBERAERBLEBNEERES
By AAEER2ERFPBREFREIEMH - &
REM EEMARIAREBEFRUEZFED
FESR -

)

AR FTREAMEE DR

A Cappella Festival Resonates with Students

i ARAEC AllStar
EEIBEHEE-

C AllStar performed at A
Cappella Festival.

DERASZE (W] 8% £EESEF11A10BE 1388 [HlENE
A**Eiﬁﬁ2o11j C R 12BOR AN RS B RERBEEZE A A
Bo|ELFEEHIGEME  EEFERSHAAERTENELERELEE -
BFEFR XK EShaw Band * R @ KZA Cappella Society (Senza) - W& K&
NEBENRTFEENEEE  ERBEEE2E - SEFHAMARMEEC AlStar
EABERE - HtEINRAEEEBIESE [Voco Novol ~ FE [Muse
S| - AR [Urban Harmony Singers | % @ 3| A#HLEAHERE -

ERAREE
FEIFERR

Famous Young Artists
Draws Teenagers

SEREGEE RN
REVEEES - W
WARBE  BEE

A LOLLIPOP FEER,
A4 A Rubberband R C
AllStar, FIAEZHBXESFH
BREETHRERE K
WE|FEBE K

Z#th 4 A Rubberband & 7 A
IPNERSLEES B
Sl Kt FEEFANSHES -
Lots of fans gathered at Lok Fu
Plaza to see Rubberband and
young pop singer Terry Zou.
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TR B MERRR  BERREEBH TE - iRDAR RBERE

MARERNERALTAR - BEEE  HE  BBIELRS
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HERBRAEROF (£=) REBKESE -

(Second left) Edward Tse, Director (Project & Development)

The Expert of Asset Enhancement -
Project & Development Department

BIEEM Rl R4

HERPIE - BRELNESER - FERNEEEHHNTHES -
[MbfI RSB - B2 A RBINTREHES T RRN TS
B o |

ERBFRITOIAR - S REENKAEN R ARGE - [FES
RIFEEMEBEER  STHECABN TR - BRERER| AR
ERBWBHEE BN TREERAERRERIBSOENRE BER
7 BREREERE  ENERAEFHHNASAERS - | fb
7 AR TRETE  NXEENEERFEEN AR

MbfmBR AL EROTIREE  BPREENEE LR §
IR EE) - TS rHZEET R - |
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S~ BHIE

g Malls and Markets
ATRELENEE

EN R

Overseas Trips for Revitalising

FRBRBEREGFED BN B
BREMHE  BEBIESIABTHEET K TES &
B #2 T3 100 8 £ 7 AR 2R 7 e AR R 1T BB T AR T T2
B TEERAURERIFHIBMNERAR 2
IR REELR - ARRE(L - B AEEMIERE -

BETT

In order to study the design and operations of fresh markets in
other parts of the world, George Hongchoy, CEO of The Link,
flew to Europe with five colleagues to visit the markets there.

N owadays, shoppers in Hong Kong expect malls to provide not
only daily necessities but also an enjoyable shopping experience
as well as a good selection of quality products and services. The Link
has a portfolio comprising of |82 retail facilities. With “repositioning”
or “refurbishment” to continuously improve and optimise the
shopping malls, The Link enhances the competitive edge of its tenants
and offers increasingly diversified choices to shoppers.

Mr Edward Tse, Director (Project & Development), says that
the department has professionals in various domains, including
architecture, surveying, structural engineering, design and so
on. “We put great emphasis on team spirit and put together
an assorted team of talents with different expertise and
temperament, hoping to obtain the synergy from idea exchange
and collaborative efforts.”

He further explains that repositioning malls requires colleagues to
have strong market sense. For refurbishment projects, they involve
stringent cost control and internal co-ordination. As The Link has a
large number of asset enhancement projects, colleagues are given
ample room to deploy their skill sets. Besides, more challenges and
opportunities are anticipated as the company is expanding and
has huge potential.

To nurture talent, the company not only provides in-house training
to its staff, but also sponsors them to attend seminars organized
by the professional and take continuing education courses.

EERAIR
Asset Enhancement Initiative (AEI) Projects
18 B % 3% /% S5 R0 RA 1% RBME(T AT 4T HEWTOE )

Feasibility studies by Project & Development
and Leasing Departments

REEBEHMEMAETEHHREALRE

Repositioning vs Refurbishment

EEREE A SIS ERE A
Layout studies conducted by design consultants

EXEEYE

Submit to the Board of Directors for approval

ERXBUT AR F

Submit to Government Departments for approva

YXEEBRIESHEER  SEEIEETES
BEFRERNEERERE
Close communication with stakeholders to
minimise impact on tenants and residents

hiZHEEISSIEE
KBS FIEERRE
Marketing Department plans and launches
promotion events for completed project

REATE  #ESE B4 SEFEEER
EEMBIE N BEE T IREY R R
Project starts with an aim to improve tenant
operating environment and shopping experience
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Eiﬁﬂ@LiEm:
Link's Christmas Party@Disneyland

FE0MEFEFHRB AL RLERT AR TR
BRHEBREE - EEIFEHFLRE [REEE] MX
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WE  BREEXBEERHN A |

Th

The Link's Christmas Party 2011 was held
at Hong Kong Disneyland, and well over a
thousand staff members as well as their

friends and families attended.

ERAMBUFRENMEEER -
EEMHRFECHFRER !

The lucky draw was announced via
SMS. Everybody was hoping for a
ring on his / her mobile phone!

Eﬁ/b\i&ﬂﬁ;tu

Happy faces are all around !

S T h ccxc
Five- star“StaffWork Life Balance Ceﬁt};e”\

FRIEICE  RAHREATRHMER R
%E%E%iﬁ%%@ﬂ%%ﬁ%@?ﬁ@—Fsﬁ?ﬁ’/}
T EARE-EERN BTN -

EREMAE

HREETERABEEZ —ERWMT BN
£he o BRETEEMERDEREN [BT
s | B THEEEARKER  RERKR
X ZERAEBKEE RIE BERE
BEERE - BT AERABMERET - BAF
RIZXA—EER - W& (s B8RS
BRFASMERIE  FREBETHETERLER
RERS T -

Aiming at providing a place for colleagues to
mingle, gather and refresh after office hours, The

Link has turned a regional management office into apEed m«g;%ﬂﬁ%&)ﬁﬁ%ﬁg\' :

a Staff Work Life Balance Centre. Situated in Kwai 5 s AR #RFEBAL 9 - ’

Fong, the Centre is easily accessible with just a Aélﬁﬁﬂﬁé‘é%q’eﬂi ome” feeling, the Centre is decorate
Swi

five-minute walk from MTR Kwai Fong Station. The
Centre is now in trial run and will soon be officially
launched. ), §

To create “home

fi lighting in purgundy tone.
with wood-like p

Jastic floor and SO

AEFFEHIEH(EL) 17
HERES o

Nicholas Sallnow-Smith, Chairman (left), George Hongchoy, CEO (right) and
Andy Cheung, CFO joined The Link's Christmas Party at Disneyland.

BARIRER) REEMBEAERFIREER

BEELEHREY [ RERRRGES | SR
The Link Carol Singing Team Raised Fund for CDMF

[FREEHRERG | —17202 A B [REFREHES | THH [ERER
EI2011 2 K SR AT KRR ] PRUSERHRER - EEERBRHEHNE
AIBIERIES - H2RTHMBBIECERIS  SERVREES N
ﬁ o

More than 20 staff members took part in the Christmas Carol Singing and
performed at the “Carol Singing Festival 201 | cum Rotary Youth Supports Youth™
event organised by The Children Development Matching Fund (CDMF) for fund
raising, The Link also offered venues for free in a number of shopping centres for
their fund raising activities.

BERE HERMEEBRWERE

Communication Makes Shopping Experience Perfect
AMETEFPEARKERASNEERZEGULE THDMEADRE - #RRA
MBAOFBZL  STEEAE T RENBREAELA  BEEVEREEN
HARRRAARM G - o3 [RAVREREFRRREREANOMRES - 8
ARFEEZET  HARNBMARRR - MRAREA - TERREREER - |

We received a letter of appreciation from Mrs Chiu, a tenant at Tai Wo Market,
to thank our property management team for improving the accessibility of the
market's entrance.

AEERMEA
EREERE
(ED)FEEE
B EEmEAN
HWEFBE
ERHARREAE
MREWER

The Link's Senior Portfolio Manager, Chiu Kwan-suen (second left) and his team
are keen to communicate with the tenants of Tai Wo Market with the aim to
improve the overall shopping experience.
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BEERBEFTENEE
Our Live Poultry Stalls are Clean and Hygienic

MO RBEF  BMFETRUUINETBERRES - BEM TEXEEMN60ZE
mh - EhoEEma AB12BEREIE - ‘Lﬁt%#ﬁ&)EHHKERLR%E’]?*HE‘EMF
2B BUYBRREMARSLRSELEERI - URBEBRITEZR : Wi
BERBEFPHIGEBUARKRFISHRR  NERRERE - AﬁEE’J&]ﬁE@E\I
—RAERLERAERBE  BRIEFPEERREL  TRAUNZLEE -

All the stalls selling live poultry under The Link's management are operated in
accordance to the regulations of Food and Environmental Hygiene Department.
They are kept well ventilated at all times. Their air extraction systems are maintained
in good working condition with dust filters being cleaned frequently. No live poultry
will be kept overnight in order to maintain the hygiene condition of the stalls at a high
standard. Our market management staff conducts regular inspection to ensure the
hygiene condition of the stalls.
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Newsletter Logo W|th a Minimalist Design
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ATV EE SRR (% » A HChannel 823 HEXEZF -
B FILNEEAEEEEEHEREMRAEM 2= -

HEZH -

The title of this publication, Channel 823, in both English and Chinese, is
outlined in the self-explanatory logo with simple lines. The silhouettes
of housing estates and Lion Rock are the symbol of the neighbourly
connections among The Link, the community and its residents.
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WRRHBER  FRM1BA27THR
F9:00F%  BERERUER
4R ESE » % EHZEchannel823 EEEMERESETESER

@thelinkreit.com o RREHHI10
VEE BATEENFER -
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If you know the answer, send

us an email to channel823@
thelinkreit.com with your name

and contact number from 9am

on 27 Jan 2012. The first 10
readers with the right answer will

be rewarded a CNY fortune bag.

TR £F 038 B W — K 1E & B E AR
e ?
When was The Link

REIT listed on the Hong
Kong Stock Exchange?

Suggestion & Comment 2HER

channel823@thelinkreit.comz} ZE #4£31680080 °

channel823@thelinkreit.com or call our hotline at 31680080.

— @R -
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T BH R RE N EBTS

Nearly 200 entries were received from 88 staff for the

MEEAEREMNEE  BRIARR  BRENERBEFIRHTRBESIEH  HAERE

Should you have any suggestion and comment regarding our operations and services, please email to

N —— JL J |
HESRFEFREFSLET —F
Link REIT Unit Price More than Doubled in 6 Years
FBEHZE2011F9A30HIEMAEAR BESBMEEFE26.1487T @ HFHEK6.1% (B1) : HAFE
S EMDIRE3. 11 - HFHR19.4% ([B2) - #HLL2006F3 AN BNAEA  BESEMNEEFED
1M.09B TR BESEMNHIKA21.81581l - ED R EFA135.7%5%189.36% ° BIEFAINH2005%F 114
258 & BEMNER11.80/87T © EFE20114E11 A25 B K27.608 7T © F18134% °
For the six months ended 30 September 201 |, The Link REIT's Net Asset Value Per Unit and Distribution

Per Unit rose 6.1% and 19.4% half-on-half to HK$26.14 and HK 63.1 | cents respectively. Compared to it
listing on 25 Nov 2005, The Link REIT's share price has surged by 134% to HK$27.60 in 6 years.
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Naming Competition Drew Nearly 200 Entries
REAARTIEHEL -

RAIRARPGALE - #£R - LEET8S
RHIA200MEd - MRS - RBZESEBHFAEHE
RiIREH (823508) ERTIMNET - BRZGKE
BERTFHH) [823] KRAE TR - [588] AIRHA
RN -~ o
naming competition of this publication and “Channel 823"
was picked as the winning title. “Channel” represents
the function of the publication as a platform for both
internal and external communication and “823" is The
Link's stock code.

REZEERBEFELH  FHES-HERS -
Editorial board members were working seriously
to pick the best name for the newsletter.

HEBEFRNSEER— [82358E ] BBEE - {CEOC FHENER -
Miss Kitty Chiu from Leasing Department won the naming competition and
received the award from our CEQ.

B T & H Staff Promotion
THRERESH BN TG ARSI - LIRSS TR |
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A7 B Job Openings
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FiEERE Browse for
http://www.thelinkreit.com/TC/aboutus/Career Job Openings

REEWIRRIR  ABAUBERDR - FEEPRD ZME -
This newsletter is printed on recycled paper in supporting our
environment. Please share it with your friends.
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The Link www.thelinkreit.com
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